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SUBJECT: INSPECTION OE TAIPEI 

REE: STATE 8991 

1. RESERVATIONS MADE AT HILTON HOTEL, ABOUT A 10-MINUTE WALK 
FROM CHANCERY. SINGLE ROOM RESERVATIONS MADE FOR ALL INSPEC- 
TORS UNTIL MRS. BEAN ARRIVES, AND THEN DOUBLE BEDDED DOUBLE 
RESERVED EOR MR. AND MRS. BEAN. 

2. PROPOSED SCHEDULE IS AS EOLLOWS: 

FEB 8 (TUESDAY) AT 1 105 HOURS VIA NW FLT 9 

MEETING AT AIRPORT, CHECK IN AT HILTON HOTEL 
LUNCH AT MAAG OFFICERS' CLUB (WITH MR. WASKA) 

1430 : BRIEF MEETING WITH AMBASSADOR AND DCM IN 
AMBASSADOR'S OFFICE. 

1500 : MEETING IN DOWNSTAIRS CONFERENCE ROOM WITH 
(40 MIN.) ALL AMERICAN STATE EMPLOYEES AND REPRESENTATIVES 
OF EACH USG AGENCY AT POST. 

1545 : WALK-THROUGH OP CHANCERY FACILITIES LED BY 
DCM. 

1900 : INFORMAL DINNER WITH AMBASSADOR AT RESIDENCE. 
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FEB 9 (WEDNESDAY): 

0800- : SUPERVISING GSO AND RSO (OR DCM IF INSPECTORS 
1 200 REQUEST) WILL ACCOMPANY TEAM FROM HOTEL ON A 
WALK-THROUGH OF OTHER U.S. MISSION PACILITIES 
(CONSULATE, TRADE CENTER, USIS, DEA, GSO). 
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P.M. : INSPECTION TIME. 

FEB 10 (THURSDAY): 

0830 : INSPECTORS' SUBSTANTIVE MEETING WITH AMBASSADOR 
0930 : INSPECTORS' SUBSTANTIVE MEETING WITH DCM. 

1030 : INSPECTORS' MEETING WITH POLITICAL COUNSELOR. 

1130 : INSPECTORS' MEETING WITH ECONOMIC/COMMERCIAL 
COUNSELOR. 

1330 : INSPECTORS' MEETING WITH ADMINISTRATIVE COUNSELOR. 
1430 : INSPECTORS' MEETING WITH CONSULAR COUNSELOR. 

FEB 1 1 (FRIDAY): 

0900 : VISIT TO TAIPEI AMERICAN SCHOOL AND MEETING 
WITH SUPERINTENDENT (C. RICHARD SMITH). 

1000 : INSPECTION OF POST. 

ONWARD 

FEB 12 (SATURDAY) 

FEB 13 (SUNDAY): 

SENIOR INSPECTOR AND ONE OTHER INSPECTOR TO DRIVE BY 
GOV TO TAICHUNG. THEY WILL BE MET BY DIRECTOR OF AELS. 

FEB 14 (MONDAY) - FEB 17 (THURSDAY): 
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SENIOR INSPECTOR AND ONE OTHER INSPECTOR INSPECT AELS 
AND VISIT USIS/TAICHUNG (FEB 14-15), USIS/KAOHSIUNG 
AND USIS/TAINAN (FEB 16), AND THEN RETURN TO TAIPEI 
BY GOV ON FEBRUARY 17. 

OTHER TWO INSPECTORS CONTINUE INSPECTION ACTIVITIES IN 
TAIPEI. 

FEB 17 (THURSDAY): 

FIRST DAY OF CHINESE LUNAR NEW YEAR HOLIDAY (CHINESE 
HOLIDAY). 

FEB 18 (FRIDAY): 

CHINESE NEW YEAR HOLIDAY (CHINESE HOLIDAY) 

FEB 19-20 (SATURDAY AND SUNDAY) 
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FEB 21 (MONDAY): 

WASHINGTON'S BIRTHDAY (U.S. HOLIDAY). 

FEB 22-25 (TUESDAY THRU ERIDAY): 

INSPECTION ACTIVITIES. 

3. APPOINTMENTS WILL BE MADE EOR INSPECTORS, AETER ARRIVAL, 
FOR MEETINGS WITH COMMANDER, USTDC, AND CHIEE, MAAG. 
UNGER 
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